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6th Annual Delaware River Watershed Initiative (DRWI) 

Winter Gathering Agenda 

February 12 – 13, 2020: Normandy Farm Hotel and Conference Center, Blue Bell, PA 

Wednesday, February 12          

3:00 – 3:30 PM Registration  

3:30 – 5:00 PM Opening Plenary: We Make Change in the Delaware 

WELCOME: Sarah Clark, Institute for Conservation Leadership  

 

PLENARY DISCUSSION: Throughout the Delaware River Watershed, government 

agencies, nonprofit organizations and other entities have launched efforts that 

improve water quality and more. This work includes using creative and dynamic 

approaches to working with others to address critical environmental and 

community needs, providing access to healthy habitats and recreation spaces, 

and creating opportunities for learning and engaging with the natural 

world.  Join us for a discussion about three efforts that are making a 

demonstrable impact while using innovative approaches and working to engage 

a larger and more diverse constituency. 

• Andy Kricun, Executive Director/Chief Engineer, Camden County Municipal 

Utilities Authority 

• Meishka Mitchell, Vice President, Cooper’s Ferry Partnership 

• Aseel Rasheed, Director of Interpretation and Visitor Engagement, 

Bartram’s Garden 

• Mike Slattery, Delaware River Basin Coordinator, US Fish and Wildlife 

Service 

• Sarah Clark, Institute for Conservation Leadership, Moderator  

 

5:30 – 6:30 PM Reception: Sponsored by the William Penn Foundation 

6:30 – 8:00 PM Dinner, followed by Game Night   

Board games available. Or bring your favorite! 
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Thursday, February 13          

7:15 – 7:45 AM  Morning Wellness: Bringing Intention and Energy to Your Day  

Join NFWF Circuit Rider Kristen Saacke Blunk for deep breathing, gentle stretching, and 

reflection to get yourself ready and energized for the day. Dress comfortably. (Optional: 

bring a towel) 

 

7:30 – 8:30 AM  Breakfast/Registration 

8:30 – 10:00 AM Plenary: Sharing Memorable Stories 

What makes a compelling story that I can tell? That we can tell? Together, in 

this dynamic session, we’ll practice creating and telling stories, while also 

enhancing our ability to talk compellingly about the Delaware River Watershed 

Initiative. Improving our ability to tell stories and building our story bank about 

our successes, benefits and lessons learned can enhance the impact of our 

work.  

Brandon Hayes, Bold Bison Communications and Consulting 

The plenary begins with a special surprise, brought to us by Kyle the River Guy. 

Moderator: Amanda Bassow, Director, Northeastern Regional Office, National 

 Fish and Wildlife Foundation 

10:15 – 11:45 AM Sessions 

CREATING HIGHLY EFFECTIVE WATERSHED PROJECTS: A WORKSHOP IN THREE ANECDOTES   

Understanding the true nature of watershed scale projects and using that knowledge effectively is 

critical to restoration in the Delaware River Basin.   This interactive workshop offers insights from studies 

on how successful watershed projects operate and the opportunity to explore how those lessons can be 

applied to your own project development and management.  

Larry Elworth, Principal, CAP, LLC 

Carol Hamilton, Consultant, Institute for Conservation Leadership 
 

MAKING THE CASE AND MOVING THE NEEDLE ON DEI 

When organizations are doing important community-facing work but their organization’s staff, 

leadership, and board members do not demographically reflect the individuals that they serve, this 

asymmetry can create visible and invisible challenges and untapped value. This workshop will help 

participants to move beyond the moral case for diversity, equity, and inclusion (DEI), and develop an 

understanding of its value proposition on multiple organizational levels and ways to articulate its value 

to important stakeholders (e.g. board members, leadership, and staff.) You will also learn practical steps 

to begin moving the needle on DEI.   

Sulaiman W. Rahman, CEO at DiverseForce  
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LIGHTS! CAMERA! ACTION! LET’S MAKE A VIDEO 

In this highly interactive, hands-on workshop, we will make a short video about watershed work from 

start to finish. We will pick up where the storytelling plenary session left off and use some of the most 

compelling stories about our work to shape a script. Then we will record the video right in the room, 

supplementing what we shoot with prerecorded footage. We will edit the video in iMovie, projected on 

the room’s screen so that everyone can participate or see how editing decisions are made. Participants 

will learn how to get the best results with the least investment of up-front resources. Content will 

include tips on staging, directing, recording, lighting, and being comfortable in front of the camera.  

Brandon Hayes, Bold Bison Communications and Consulting 

 

CAPITAL & COMPLEMENTARY: GREEN INFRASTRUCTURE FOR CLEAN WATER 

The merits of a ‘green first’ approach within stormwater programs are supported and gaining 
acceptance. Fundamental to successful institutionalization of green infrastructure practices in 
stormwater programs is effective design and implementation. Further, developing and sustaining 
effective stormwater programming requires integrated management with community at the core, 
supportive policies and a financing strategy. This session will highlight the elements of a green 
infrastructure best management practice and the elements of a supporting stormwater program. The 
presenters will detail rain garden design and introduce a concept for integrating rain garden practices in 
stormwater programming. Participants will gain a perspective on regulation and incentives for green 
stormwater infrastructure and measurable ways to help ensure local stormwater programs contribute 
to a healthy Delaware River basin.  
 
Liz Deardorff, Director - Clean Water Supply, American Rivers 
Chris Obropta, Extension Specialist in Water Resources, Rutgers Cooperative Extension 
Andrea Welker, PhD, Professor, Civil and Environmental Engineering, Villanova University 
 

COMPLEMENTARY STRATEGY TOOLSHED FOR YOUR WATERSHED 

Come to learn about some unique tools developed by cluster, watershed-wide and Association for 

Watershed Education organizations that will help you implement and assess complementary strategy 

projects. Potential tools include assessment of municipal ordinances, Leafout Analysis – a tool to 

quantify the value of forest protection within a municipality, and the connection of citizen science and 

stream access to direct and indirect outcomes. This session will have short presentations and lots of 

time for interaction, Q&A. 

Carol Collier, Senior Advisory Watershed Management and Policy, Academy of Natural Sciences 
Julie Schneider, Watershed Planner, the Center for Watershed Protection 
Other presenters to be announced 
 

12:00 – 1:00 PM Lunch 

Executive Directors: Networking Lunch 

Roundtable with National Fish and Wildlife Foundation (NFWF): An opportunity to discuss and ask 

question about NFWF’s latest RFP. 
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1:00 – 2:00 PM Plenary 

2020 Elections and our Work in the Watershed    

Millions of Americans will go to the polls in 2020, and the decisions they make 

will have a major impact on our movement's ability to protect water quality. 

Josh McNeil, Executive Director of Conservation Voters of PA, and Ed Potosnak, 

Executive Director of New Jersey LCV, will discuss key state races to watch and 

how water advocates can take advantage of electoral victories. 

Hot Topic Discussions 

Choose from a variety of topics to join a facilitated discussion about strategic 

issues important to our collective work.  The full list of topics and facilitators will 

be published before the Winter Gathering. 

2:15 – 3:45 PM Sessions 

THE BRANDED WORKPLACE: BUILDING STRONGER ORGANIZATIONS THROUGH STORYTELLING 

Storytelling and strategic communications are powerful tools for creating change in our watershed. We 
can use similar approaches within our organizations and coalitions to make them more effective and 
resilient. In this intro to internal communications, we'll discuss how employee storytelling can foster 
more trust and retention. We’ll also explore simple ways to bridge internal stories and external 
audiences, supporting everything from fundraising and recruitment, to advocacy and community 
engagement. 
Adam Hymans, Program Director - Philadelphia, Resource Media 
 
SALT – AN EMERGING ISSUE IN STREAMS AND WATERSHEDS 

Questions about the impact of salt on the environment are being discussed throughout the watershed, 

including among our colleagues who are working to assess the impacts, develop policies and engage the 

community and government. This session will address what we know about increased salt in our 

environment, present a perspective from state and municipal governments as sources of road salt, and 

consider the challenges of balancing concerns of the community with the need to protect the 

environment. We will crowdsource from participants your knowledge of the issue and how it is being 

addressed, including how you are engaging/interested in engaging in the issue going forward.  

John Jackson, Senior Research Scientist, Stroud Water Research Center 
Sue Myerov, Watersheds Program Director, Pennsylvania Environmental Council  
Martha Narvaez, Policy Scientist, University of Delaware 
Debbie Kratzer, Division of Water Monitoring & Standards, Bureau of Environmental Analysis, 
Restoration & Standards, New Jersey Department of Environmental Protection (invited) 
Lyndsay Blanton, Water Programs Manager, Wissahickon Valley Watershed Association 
Sarah Clark, Senior Associate, Institute for Conservation Leadership (facilitator) 
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WORKING ACROSS STRATEGIES SUCCESSFULLY 

Working with others to tackle ambitious challenges like improving water quality throughout the 

Delaware Basin requires the ability to creatively solve problems and address the tensions inherent in the 

messiness of collaboration.  Whether you are working with partners who do similar work or you are 

working with partners across strategies such as policy, implementing on the ground solutions and 

community engagement there are tools and skills that can help you work better together to reach your 

goals. Bring your experience and your ideas to learn and try out tools for problem solving and dialogue.  

Leave with approaches you can use immediately.   

Dianne Russell, President, Institute for Conservation Leadership 
 
PREPARING FOR SEVERE WEATHER AND FLOODING IN THE DELAWARE RIVER BASIN 
As major rain events increase, how can practitioners get ready for a new normal? Increased 

precipitation and flooding will impact where and how we conduct restoration and where we site 

permanent protection to reduce flooding impacts on water quality, habitat and local communities. This 

interactive session will provide an opportunity to discuss how this cross-cutting issue is impacting our 

work and what is needed to respond. Facilitated discussions will focus on restoration, land protection 

policy, and local planning. Participants will identify ways to integrate this work into existing DRWI 

activities.  

Su Fanok, Director of Freshwater Conservation, The Nature Conservancy 
Hallie Schwab, Conservation Planning Coordinator, Open Space Institute  
Abby Weinberg, Director of Conservation Research, Open Space Institute 
Carol Hamilton, Consultant, Institute for Conservation Leadership 

CREATIVE COMMUNITY OUTREACH FOR LAND PROTECTION & RESTORATION 

The journey of a project or deal from inception to completion is often long, winding and unpredictable. 
Persistence, creativity, rethinking approaches, and a variety of negotiation techniques are needed, 
especially when working on projects that are less straightforward, e.g., when working with different 
types of landowners or in a politically complicated situation. Connect with colleagues – share your 
challenges and approaches.  We will begin by hearing several stories of situations that involved 
encountering and dealing with unexpected twists and turns and different road blocks.   

Stories from a variety of DRWI partners including:  

Ellen Lott, Project Manager, The Nature Conservancy in PA 

Stephanie Monahan, Assistant Director – South Jersey, New Jersey Conservation Foundation 

Joy Jackson, Senior Associate, Institute for Conservation Leadership (facilitator) 

 
3:45 PM Winter Gathering Ends 
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