
FROM OUR PRESIDENT
Dear Friends of ICL --

Looking back on 2020, I can say ICL rose to meet 
the challenges. The global Covid-19 pandemic 
shifted the world in March, and in May the murders of 
Breonna Taylor and George Floyd sparked the nation 
to give true attention to racial equity.  

This year “adaptive leadership” became a real term, 
rather than an abstract term. ICL encouraged those 
we serve to embrace the changes, experiment, and 
lead in new ways. We supported so many in finding 
creative collaborative approaches and engaging 
online strategies. 

Along with many other organizations, ICL’s in-office 
work ended almost overnight, which was a catalyst 
for using our experience and learning to support 
others.  We created new webinars and blog posts, 
scouted for tools, and enjoyed intense cross-learning 
among our staff and consultants. 

2020 presented difficult psychological and physical 
challenges for each person and for our collective 
efforts. I am extremely proud of the ICL staff and 
board and the adaptive leadership they exhibited 
every day.  Our donors and supporters made it 
possible for us to pivot and innovate. We are grateful 
for all we have learned. And, we take our learning 
forward to continue to adapt and change to meet 
the needs of leadership and collaboration for healthy 
communities and a healthy Earth.

Sincerely yours,

DIANNE J. RUSSELL, PRESIDENT
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STRATEGIC ACHIEVEMENTS

In 2020, ICL pivoted our work to support environmental 
and conservation leaders in new ways. ICL has changed 
to fully support the critical work of uplifting health, equity, 
and the environment.  We’ve innovated with hundreds 
of leaders to boost virtual engagement, learning, 
connection and community. 

Supported formation  
and growth of  

12 NETWORKS

Provided  
50 HOURS of  
Public Leadership &  
Learning Programs to over 

500 LEADERS

Reached over  
1,100 LEADERS from 
700 ORGANIZATIONS  
across 41 STATES  
and 3 COUNTRIES

HIGHLIGHTS

OUR MISSION
To support healthy communities and a healthy Earth, the Institute for Conservation Leadership 
strengthens leaders, organizations, coalitions, and networks.

OUR VISION
We envision a diverse set of leaders equipped to solve the most pressing issues that affect the 
well-being of our communities and the Earth.  These leaders effectively engage others, work across 
sectors and boundaries, and choose and implement strategies that create positive change.



FACILITATING COLLABORATION FOR 
ENVIRONMENTAL POLICY CHANGE
Successful collaborative efforts require communication and flexibil-
ity. In 2020, the Ohio Environmental Council (OEC) set out to create 
a comprehensive document that would articulate policy and the 
direction the city of Cleveland should take in terms of environmental 
justice. To accomplish these goals, they turned to ICL to  facilitate a 
group of city organizations, tenants, and policy makers to ensure their 
voices were heard. ICL’s support of this opportunity brought forth a 
better understanding of how environmental justice groups, community 
members, and communities of color within Cleveland interact with en-
vironmental policy and changes they would like to see within the city.

“In a project where we needed folks to come together, having that 
type of facilitation experience and the space to have an honest dia-
logue helped to make the work seamless. It helped people adapt and 
think about how to be intersectional. We flexed and adapted at stra-
tegic points based on where the project needed to go and gained a 
lot of variety and honest feedback through the process.” 

– Karlton Laster, Ohio Environmental Council



SUPPORTING ADAPTIVE LEADERSHIP FOR WATER 
QUALITY
Becoming a strong leader is a process supported by hands-on experience and opportuni-
ties for learning and reflection. Leaders of the Delaware River Watershed Initiative (DRWI) 
stepped up and turned the many challenges of 2020 into opportunities during this eighth 
year of working collaboratively to protect one shared source of clean water. In a rapidly 
changing environment, ICL supported leaders as they found new ways to connect with 
each other and engage community members using new online tools. 

ICL’s facilitation and support of the Initiative Stewards team led to Recommendations 
which included ways to best sustain or even accelerate improvements to water quali-
ty of the Delaware River over the next 15-20 years. This evolving leadership helped the 
entire Initiative to continue to move toward important issues identified, including climate 
change impacts, recreation, and racial equity. 

“The necessity for collaboration in the DRWI has resulted in the development of leaders 
who are more able to adapt. As an Initiative Steward, I helped develop the recommen-
dations for the rest of the DRWI, while within the Water Justice Advisory Group, I played a 
supporting role. Collaboration places you in different roles which helps you to become an 
adaptive leader. I honestly can’t imagine the Initiative functioning without the facilitation 
of ICL.” – Ellen Kohler, University of Maryland, DRWI Initiative Steward

“ICL was one of the first voices in the room a few years ago who said we need to get 
comfortable with change. Now, with our water justice and racial equity work, Ellen Kohler 
and I almost implicitly at the start of the project said, ‘We need ICL.’ In true ICL form, their 
approach was always rooted in good, equitable process, and they helped us adapt while 
keeping our eye on the ultimate objective.”  - Lin Perez, The Academy of Natural Sciences 
of Drexel University, DRWI Leadership Council



BUILDING COMMUNITY FOR CLEAN ENERGY IMPACTS
Championing change takes ingenuity and dedication. In 2020, ICL had the oppor-
tunity to work with Clean Fuels Ohio (CFO) and their Drive Electric Ohio program. 
We helped boost their stakeholder engagement, facilitate environmental and racial 
justice training, and provide personal leadership training. Despite the challenges of 
2020, CFO made strides in their work to improve air quality and health, reduce envi-
ronmental pollution, and strengthen Ohio’s economy.

“Being adaptive has been absolutely necessary in all three areas of my work with 
ICL: Organizing a mobilized and diverse stakeholder committee, leaning into the en-
vironmental and racial justice components of our work through a series of trainings, 
and growing personally through individual leadership coaching.

One of the critical components of growing electrical vehicle opportunities within the 
state is having a mobilized stakeholder community. But we struggled to get this off the 
ground. ICL taught us how to run large meetings that were still participatory and to fig-
ure out ways to make the committee valuable for the participants. This work has been 
an iterative process of experimentation, reflection, and adaptation which helps us to 
improve each round of the work. Being an adaptive leader has been one of the core 
values and guiding principles of this process.

And being adaptive shows up in the organizational training and personal coaching. The 
3-course justice and equity training provided by ICL helps us to examine how our orga-
nization is complicit in injustices and how to break these down. We are still in the early 
stages of this process, but we believe growing and improving as an organization to be 
an essential part of this work. Through my individual leadership coaching, I have learned 
to roll with the punches, listen to and trust myself, and show up more powerfully.”  
– Brenden Kelley, Drive Electric Ohio Program Director, Clean Fuels Ohio



PROVIDING LEARNING OPPORTUNITIES
Moving forward in the face of sudden change can be a daunt-
ing challenge, but it brought about an opportunity for ICL to 
think creatively and explore new avenues and facets of the work 
we do. In March, just as leaders were forced to switch gears as 
Covid-19’s presence rapidly spread in the US, ICL proactively 
and quickly responded to emerging needs. We released a suite 
of supportive resources. To support leaders and strengthen their 
approaches and skills, ICL developed hands-on, online learning 
opportunities about virtual meetings and remote work, including 
over 10 high-level webinars, individual coaching packages, tip 
sheets and tools, and self-care sessions. When asked what was 
most valuable about our webinar series, participants said:

“Loved the breakout sessions where we discussed tips and tricks 
to working virtually with our teams.”

“It was nice to be able to hear from others facing the 
same challenges”     

“Learning about the Zoom breakout rooms function. It was so 
valuable to compare notes with other practitioners.” 



FINANCIAL SNAPSHOT

Foundation Grants - 
$262,500

Note: ICL’s revenue includes several multi-year grants, and so revenue and expenses are not aligned in our 
fiscal year 2020.  Significant grant monies were received in 2019 and are expected in 2021.

SUPPORTERS
Jim Abernathy
Alden & Nancy Almquist
Todd Ambs
Marcia Bansley
Stephen Blackmer & Kelly Short
David Blockstein
Jean Bochnowski
Angel Braestrup
Chris Brown
Ken & Ann Brown
Carol Casler
Sarah Clark & Hubert Dixon
Thomas Clay
Naomi Cobb
Warren & Clara Copeland
Kevin Coyle
Kira Davis
Lois DeBacker
Jennifer Divine & Laureen 
France
Judy Donald
Joel Dorow
James Eben
John Eben

Michael Ebersol
Marrey Embers
Kristina & Mark Englund-Krieger
Todd Erickson
Martha Ferrara
Janet Fishman
Madeline Fleisher
Ann Fowler Wallace
Ed Gimenez
Carol Goland
Morgan Gopnik
Freya Grand
Judy Gregg
Elizabeth Haderlein
Anne & David Hahn-Baker
Carol Hamilton
Joseph & Barbara Hayden
Brandon Hayes
Elizabeth Heath
Barbara Henry & Joe Halloran
Gail Henry & Sam Frances
Laura Hussey
Diane Ives & Jon Lickerman
Marissa Jablonski

Sara & Jon Jacobsen
Andrew Johnson
Peter Jutro
Susan Keller & Mark Shroder
Julian Keniry
Renee Kivikko
Stefanie Kroll
Robert Leggett
Richard Liroff
Richard Magyar & Lyria Palas
Jim McCarthy
James & Karen McElfish
Steve & Mimi McKindley-Ward
Victor McMahan
Jane & Robert Megquier
Mary Gene & Ted Myer
Susan Myerov
Christina Nichols & Dianne 
Russell
Samuel Passmore
Thu Pham
Dorothy Pohlman
Nancy Polikoff
Elizabeth Raisbeck

Andy Robinson
Megan Rolfe
Bobbi Russell
Kristen Saacke Blunk
Mikki Sager
Cynthia Sarthou
Scott Schang
William Schleizer
Denise Schlener
Jojo & Yonce Shelton
Harold Stack
Bobbie & John  Stewart
Karen Strong
Andrew Szwak
Korey Thompson
Elaine & Stephen Thrune
Ashley Traut
Amy Vanderryn
Jack & Margrit Vanderryn
Mauricio Velasquez
Steve & Connie Washburn
Elizabeth Watson
Kathy Williams
Charlotte Young

FOUNDATION SUPPORT
William Penn Foundation 

George Gund Foundation 

Cleveland Foundation

Perelandra Fund at the Community Foundation for 
Greater Buffalo

The Henry Foundation

Cobb Family Charitable Fund

Program Expense - $759,753

Revenue: $599,206

Contributions - $40,064

Other Income - $745

Interest/Dividends - $1,778

Project Fees and Contracts 
- $294,119

Expenses: $836,397

General and Admin - 
$52,427

Fundraising - $24,217
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