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Network Evolution

Connection Alignment Production

▪ Forming links between 
people and entities

▪ Emphasis on sharing 
information, knowledge 
and resources

▪ Improves communication –
share more deeply and 
free form

▪ Create and spread a 
collective value proposition 
or shared reason for being 
together

▪ Share set of ideas, 
language, standards, and 
identity

▪ Participation influences 
separate entities’ work, 

parallel play in network

▪ Fosters joint action 
through full network or 
subgroups

▪ Produce outcomes that 
can’t do alone

▪ Requires structure and 
capacity for planning and 
maintaining clear 
agreements and for 
coordinating work


